Coaching

Coaching – A Necessity in a Time of Uncertainty
and Complex Work Environments
More than ever before, there is a need to support people in realizing their potential. Due
to the disruption and uncertainty the pandemic has generated, the work environment
has become even more rife with complexities and challenges.
There is an urgent need for new methods to help professionals thrive, cope and flourish in these
unsteady times. Many professional development tools abound, and each has its place in the tool
kit. However, unlike other tools, there is something that provides a safe space and trusted thinking
partner – it’s called Coaching.
Coaching can help you establish, maintain, and enrich connections and communication, strengthen
performance, and enhance well-being. Even if you are struggling, it can help you function more
effectively and revitalize your innate problem-solving talents.
As Sir John Whitmore, a leading figure in the field, defined it, Coaching involves “unlocking people’s
potential to maximize their own performance.”
What are the main principles of Coaching? They involve:
•

Asking questions in a thought-provoking manner to maximize
individuals’ potential instead of giving answers or dictating

•

Empowering individuals

•

Giving them ownership of their development instead of
being prescriptive

Who can benefit from Coaching?

Benefits of Coaching
See yourself more clearly
See others more clearly
Learn new ways to respond
Leverage your existing strengths
Build more productive relationships

•

Employees who need to be guided and engaged, and/or want to
improve specific competencies

•

Managers who require extra tools for team management
and engagement

•

Executives who are looking for support in articulating vision
and change in their organization

•

Anyone trying to gain confidence and assertiveness in their work and communication,
especially virtually

•

Anyone trying to find balance and manage expectations

•

Anyone aspiring to experiment in a new field, a lateral move, or a promotion

•

Anyone feeling more vulnerable and isolated than ever and that needs help and support to
improve their well-being

Achieve what you want
Forbes, November 20, 2017
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What are the benefits of Coaching to an organization?
•

Personal development: Leveraging the knowledge and experience of the individual raises them to
an even higher level of expertise

•

Team efficiency: Improved productivity, communication, innovation and teamwork

•

The organization: Innovation and long-term sustainable change. A greater sense of purpose and
commitment to the organization.

Coaching Methods
•

One-on-one Coaching with specific executives, managers/employees etc.

•

Group Coaching (Coaching Circles in small groups)

•

Train leaders as “coaches” (train-the-trainer) so they can adopt a “Coaching approach”
themselves and turn their organization into a culture of learning and experimentation.

CONCLUSION
We live in a world of flux. The biggest challenge facing organizations today is preparing for a post-pandemic
world. Coming out of COVID-19, governments and organizations will face a changed environment that
will include paradigm shifts in citizens’ expectations, the nature of work, and the role of government, to
name a few.
Organizations that invest in developing their people will result in a more resilient and trusted public service,
as well as healthy and thriving cultures. Coaching will prove to be an essential asset in this challenging, yet
exciting opportunity for change.

Joanne Renaud, CPA, CMA and Certified Coach
Joanne is a dynamic, bilingual, and enthusiastic leader. Her people and results oriented approach
have always served her well in the successes achieved by her teams. She is a strategic thinker, very
calm and focused under pressure. She has strong communication and interpersonal skills.
Joanne recently retired from the Federal Public Service after 30 years of service, most of which
consisted of managing multi-disciplinary teams of all sizes and degrees of complexity. As a
seasoned Executive, she was exposed to many fields that all contributed to strengthening her
own management style and she worked in social, environmental and security line departments.
For the past year, Joanne has been focusing her time on her three passions: Coaching, playing the piano and painting.
She has always believed that embracing her values and pursuing her passions were the best way to maintain her own
work-life harmony. Constantly striving at making a difference with the people she works with, her unique approach
to life brings an interesting perspective to her way of coaching clients.
Certifications:
Certified Coach from Convivium / New Ventures West
Certified Professional Accountant (CPA, CMA)
Bachelor’s in Accounting, Université Laval
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Sylvia Larrass
Leadership and Communication Coach
One of the most rewarding things for Sylvia is for people to gain deep insights about their
professional potential and leverage it with confidence to the benefit of the organization.
For the past 20 years, she has directed her own consultancy, facilitated over 100 bilingual training
sessions in both the private and public sectors, and enjoyed coaching hundreds of clients in Canada
and internationally.
With her unique background in the performing arts, Sylvia’s expertise lies in Effective Communication and Leadership
Skills. This can be in form of presentations, meetings, leadership conversations and any opportunity for change
communication. From entry-level to middle management all the way up to Director/CEO level, she helps people
communicate with clarity and find their authentic voice in leading others.
Sylvia is also a sought-after speaker and recently presented at the American National Association of Collection
Professionals in Atlanta, Georgia.
Certifications/Degrees:
MIND REBEL™ PRACTITIONER Coach Training (2020)
DDI Facilitator Certification (2016)
Performer’s ARCT (Royal Conservatory of Music, 2004)
B.A. (University of British Columbia, 1995)

Darlene Boileau
Darlene is an active listener, strategic thinker and a proven collaborative leader. Driven by
compassion, she believes in helping others and takes pride in creating the best supportive
environment possible. As a former Assistant Deputy Minister with over 30 years of experience,
she brings to coaching not only her strong interpersonal skills but her knowledge of having
worked in central agency, social, economic and security line departments as well as experience
internationally chairing forums under the OECD.
Darlene retired from the Public service in 2018, her career touched on numerous areas, she is well versed in how
Ottawa works, and has experience in financial, policy, operations and legislative programs. Throughout her career
she has sought to influence and encourage colleagues and her teams with enthusiasm and commitment, and believes
that excellence is a group effort.
Darlene’s inititatives since retiring speak to her passion in helping people. Her non-government experience includes
mentoring, coaching and working with a non for profit on supporting them with their grants and contributions. She has
been co-facilitating an Executive Leadership Course for up and coming federal executives. She also sits as a Director
on the Ottawa Branch of the National Association of Federal Retirees, and is a founding Board member for Veterans
House Canada which is building the first housing project with surround care for Veterans living rough on the streets.
She is an ardent dog lover, avid gardener, and accomplished traveller.
She holds degrees from the University of Ottawa in Political Science and Law, and a Masters of Science from Royal
Roads University.
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Sally Thornton, LL.B, MBA
Sally is a dynamic coach and mentor. She is a former Assistant Deputy Minister in the federal
public service with strong leadership, interpersonal, and communication skills. She has 30
years of experience, including work in both central agency and line departments. She is results
oriented, and believes that the best way to achieve results is to invest in people – individuals,
teams and at the organizational level.
Sally retired from the Public Service in 2020, with extensive experience in expenditure
management, strategic policy and planning, operations and human resources. She is a seasoned executive, with
a focus on collaborative approaches to complex problems, including organizational change, program and project
delivery, operations, risk and change management.
Coaching and mentoring, for individuals and teams, has been an ongoing passion for Sally. She is at ease with
many traditional coaching models and methods, including GROW and Laser techniques, competitions and board
preparation, and general career and executive coaching. Since retirement, Sally has been spending more time on
her hobbies – painting and sculpting - and has also continued to enhance her coaching and mentoring skills. Her
most recent focus is on resilience in the workplace, particularly in a pandemic and post-pandemic world, including:
enhancing well-being; establishing an effective virtual presence; and leveraging appreciative inquiry and the power
of positive change.

Coaching related certification:
Certificate Program -- Creating Positive Change (Michelle McQuaid)
Certificate Program – Executive Coach, International Association of Professions Career College
MBA: McGill University

We continue to support our clients working remotely, and safely
during the COVID-19 precautions.
If you are interested in learning more about Coaching, please email Heather Buchan
at hbuchan@therightdoor.ca.
Or call:
Heather Buchan 613-627-2158 Extn 100 or 613-447-5505
Sarah Pike 613-797-4388 I Sarah Hafez 613-325-0264

100 Gloucester Street, Suite 307, Ottawa, ON K2P 0A4 T 613.627.2158
M 613.447.5505 hbuchan@therightdoor.ca www.therightdoor.ca

